
Stated Session Meeting 
Presbyterian Church of the Master 

Tuesday, October 17, 2023 
 
The Session of Presbyterian Church of the Master met in the Library at 6:30 PM for its 
stated meeting.        
 
The meeting was opened with prayer by the Moderator, Rev. Gary Eller at 6:31 PM. 
 
Session members present were: 

Darrin Collins, Andy Cook, Moderator Rev. Gary Eller, Cleve Evans, Loren Ilg, 
Rachel Loewens, Bill Norton, Marilyn Puett, Guy Shelton, Doug Wise 

 
Session members absent were: 

Kathy Egr, Dee Moriarty, Becky Swartz-Brown 
 
Membership present constituted a quorum. 
 
Others present were: 
• Bill Joe, Treasurer 
• Eric Bremers, Accountant 
• Marcy Kastrick, Moderator of the Board of Deacons 
• Rev. Cindy Harvey, Parish Associate 
 
Agenda 
 The agenda was approved as presented. 
 
Report of the Clerk 

Minutes approved: 
• Stated Session Meeting held September 19, 2023 

 
Miscellaneous Reports 

Reports were received from 
• Bill Joe, Treasurer 
• Marcy Kastrick (via Marlene Mattson), Board of Deacons Liaison 
• Rev. Gary Eller, Pastor 

 
Ministry Reports 

Reports were received from the following committees: 
• Administration and Personnel 
• Building and Grounds 
• Education 
• Mission and Interpretation 
• Outreach 
• Stewardship and Finance 
• Technology 
• Worship, Sacraments and Music 

 



Actions Taken By Session: 
• The Session, understanding that Elder Swartz-Brown intends to resign from the Session, 

provisionally accepted her resignation, pending receipt of a written resignation 
• The Session accepted Deacon Bob Beason’s resignation from the Board of Deacons 
• The Session decided to waive the minimum Board of Deacon seats of 21, and minimum 

number of Youth Deacon seats of 2, for calendar year 2024 
• The Session formed a commission, made up of 2 Elders from the Session, and 3 

Deacons from the Board of Deacons (and the Pastor, ex officio, with vote): 
• The purpose of the commission is to study the size and structure of the Board of 

Deacons, and to recommend whether the current structure remains appropriate, or 
if a different size and structure for the Board of Deacons would be more 
appropriate 

• The Commission shall deliver its recommendation to the Session at the November 
2023, or December 2023 Session meeting 

• The Commission shall be established when the Session appoints representatives to 
the Commission, and when the Board of Deacons appoints representatives to the 
Commission 

• The Commission shall be dissolved when the Session has accepted the 
Commission’s report 

• The Session appointed Elders Kathy Egr and Dee Moriarty to the Commission, 
designating Elder Egr as Chair, if they agree to the appointment 

• The Session adopted the Presbytery’s Covenant as the operating model for PCM, and all 
bodies within PCM (see attachment) 

• The Session accepted the Bridge Time proposal as recommended by the Administration 
and Personnel Committee (see attachment) 

 
Unfinished Business 

• None 
 

New Business 
• None 
 
 

The meeting was closed with prayer by Elder Andy Cook at 7:49 PM. 
 
 
 
 
 
__________________________________ 
Andrew J. Cook 
Clerk of Session 
  
  



  



 
  



Cindy Harvey Proposal for Bridge Time between Gary’s Departure and the 

New Pastor’s arrival. 

1.  Compensation.  Increase my hours and salary to 20 hours per week, 

plus compensation for pulpit supply.  Vacation, mileage and 

professional allowance remain the same. 

2. Bring in a pulpit supply once a month.   I would take one Sunday off 

per month like Gary. 

3. Since I will not have as many hours, I will not be doing everything that 

Gary is doing.  I will preach and lead worship, provide pastoral care 

and take care of other administrative tasks as needed.  I’m not 

planning on leading Bible Study or attending prayer group, for 

example. 

4. I feel it is important that we have a conflict resolution specialist meet 

with Session.  I will not put up with infighting and we need to learn 

better behaviors for disagreement.  I will work with COM on this.  I 

also encourage the Session to seriously use Gary’s introduction of the 

Presbytery Covenant for use in Session and will continue it. 

5. We must immediately begin to search for a choir director and 

accompanist.  If I were a pastor looking at a church and learned that 

the first thing I had to do was fill out the staff, I would have second 

thoughts. 

6. I am making my intentions and wishes clear because of my past 

experience.   When I was in my last called and installed position, my 

physical and mental health took a nose dive because of conflict in the 

church.  It took me years to recover.  I will not go through that again.   

7. If these conditions are not consistently met I will not be able to 

continue. 

 


